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SAFE & SECURE
COMMUNITY

We are committed to the safety and
security of everyone who lives, works and
visits the City of Saint Anthony Village.

Fire Department: Medical Response

Through the Advanced Life Support program, our
fire department has expanded paramedic care
during crucial minutes prior to the arrival of an
ambulance. This has involved strong collaboration
and training with Hennepin County Medical Center.
In addition, the department continues to seek
grants and funding to purchase equipment and a
broader range of medication to provide this
expanded services.

Significant Changes for Police Department
2024 brought significant personnel changes with
the hiring of new Chief, Jeff Spiess, and promotions
of a Captain, Lieutenant, two Sergeants, and a
Detective. The department also hired four officers.

City of Falcon Heights Police Partnership

In 2024, the City embarked on a thorough and
rigorous process to explore the feasibility of
renewing a contractual relationship to provide
policing services for the City of Falcon Heights. This
exploration included opportunities for feedback
from all members of the police department,
community members, staff and council. The overall
consensus was this partnership would be a positive
and sustainable direction for our City.

City Council engaged in @ hours {)f
listening and learning from community

members regarding the police
partnership with Falcon Heights.
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Promote a high quality of life to those we
serve through outstanding city services
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Trust | Service | Inclusion
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FISCAL &
ORGANIZATIONAL
STRENGTH:::

O~y Saint Anthony Village is fiscally strong with
[o) @ o resilient and supportive organizational

SE g culture. We continue to embrace our values
as we plan for the future.
Finalize Exit Plan for Existing TIF Districts
Our city staff worked with Ehlers, our financial

consultant, to finalize a TIF exit plan.

City Facilities

The Council and City staff discussed future facility
needs including expansion of our public safety
facilities to meet current staff and operational needs.

Staffing

We are proud to have dedicated, talented individuals
who care deeply about our community. The City
continues to foster a culture that appreciates our
staff and supports professional growth. The year
brought new challenges and changes for our
employment outlook due to retirements and job
attrition. We continue our strong record of hiring
skilled staff as openings arise.

The Police Department has implemented a bold
recruitment strategy using incentives and state
grants to build capacity. The Fire Department held
its annual recruiting event in July to grow its paid

on-call staffing, as well as promoting from within.
Public Works operates at capacity as it serves our
community with excellence.

COUNCIL
ENGAGEMENT

Saint Anthony City Councilmembers believe the
best decisions are made by the best informed
decision makers and that public decisions are
served when the public has every opportunity to
present their views. Open discussion by all
interested parties should be an essential part of the
decision making process.
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Ways to Connect with Mayor & City

Council Members

The Mayor and Councilmembers are available by
phone, email or in person meetings.

C@}NNECT Councilmembers are
withgroups of

community members in the Council Chambers or

at multi-family communities across Saint Anthony
Village throughout the year.

In 2024, Councilmembers also engaged in door
knocking to share updates on the City, listen to
feedback and answer questions.

Community Forum

At every City Council meeting, during the
Community Forum, individuals may address the
City Council about any City business item not
included on the regular agenda. The purpose is to
listen to community members regarding any City
business item and for council members to hear and
understand multiple perspectives.

Visit savmn.com/mayor-city-council
for links to comment form, meeting
schedules, agendas and more.
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2024 CITY COUNCIL
ANNUAL REPORT :::

On an annual basis, City Council attends Strategic
Goal Setting in January. During these meetings,
Council members hear from department heads,
consultant staff, city commissioners,
representatives from the League of Minnesota
Cities (LMC) and Metro Cities, as well as guest
administrators/managers from other cities.

The Council brings forward concerns and ideas
they have heard from residents and businesses
over the past year, and the Council and staff work
together to discuss priorities and develop the
city's pyramid of goals for the year.

D View the Strategic Plan and Pyramid:
y. savmn.com/strategicplan.







