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Mission, Vision and Strategic Initiatives
Mission Statement
To be a progressive and welcoming Village that is walkable, sustainable and safe.

Vision Statement
St. Anthony is an innovative and vibrant community that values our unique environment, providing a full range
of quality services, and is a thriving city in which all people can live, work, learn and play.
Strategic Initiatives
● Environmental Stewardship
● Quality Infrastructure
● Robust Technology
● Quality Housing and Commercial/Industrial Properties
● Welcoming Village
● Safe, Sound and Progressive Community
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Purpose
The City of St. Anthony is dedicated to providing residents, business owners, partners and visitors with
accurate, transparent, relevant, engaging, helpful and resourceful information. The City prides itself on actively
reviewing ways to improve and strengthen communications with stakeholders. The City of St. Anthony strives
to inform and engage our community through the sharing of the City of St. Anthony’s stories.
A strategic goal for 2021, a communication strategic goal is to create a comprehensive communication plan to
help tell our story.

Communication Department’s role, responsibilities
The Communications Department’s primary function is to assist City Hall and its departments, Mayor and City
Council with providing consistent, pertinent and important information through a variety of industry-standard
communication platforms. Topics covered include City Council meetings, ordinance updates, public hearings,
events and programs. The information will be shared via the City’s website, Village Notes quarterly newsletter,
City and department social media accounts, and City Hall electronic signage.
The main function of the Communications Department is to promote all the good things happening in St.
Anthony Village with a goal of elevating local interest and community pride, while also simultaneously
highlighting our City for potential new business owners and residents.

Key messages
●
●
●
●
●
●
●

St. Anthony Village is a viable, progressive, welcoming, safe and connected community
Well-run and efficiently managed city
City staff and officials are transparent with information and communication
The City takes complaints and concerns seriously
City utilizes feedback during the decision-making process
The City is fiscally responsible
The City is a walkable and safe Village
The City is committed to sustainability

The Communications Department also serves as the main news source for the City Council, City departments,
policy updates, staffing changes, finance, and other imperative information.
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Target audience
●
●
●
●
●
●
●
●
●
●
●

St. Anthony Village residents
St. Anthony Village owners
City Council members
Commission members
City staff
Local nonprofits and community groups
Neighborhood leaders
County, regional, and state agencies
Visitors
Neighboring communities
Local media outlets

Communication tools











City website at savmn.com (official/primary source of information)
Village Notes quarterly newsletter (print and digital)
Social media (Twitter, Facebook) (view social media strategies)
Video (in-house and partnering with NineNorth)
Email
Electronic signage at City Hall
Brochures, flyers and posters
Direct mail
Public meetings/open houses
Public Hearing notices via official city newspaper

Communication Priority Order




City news, meetings and public notices
City events of a community-wide nature
City affiliated organizations news and events
o Northeast Youth and Family Services
o Greater Metropolitan Housing Corporation
o St. Anthony Chamber of Commerce
o St. Anthony Kiwanis
o St. Anthony Historical Society
o St. Anthony New Brighton School District/Community Services
o St. Anthony Sports Boosters
o Villagefest
o St. Anthony Family Services Collaborative
o Sister City
o Open to Business
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Social Media Strategies
The City of St. Anthony uses a variety of forms of media to communicate to the public in an accurate and
timely manner. The City of St. Anthony's website (www.savmn.com) is the City's primary and predominant
internet presence. The City uses social media as a secondary method to provide two-way communication with
the public to present news and information relating to the City of St. Anthony.
The City of St. Anthony will retain authority over and provide a detailed expectation of what is "spoken" on
behalf of the City on social media sites. The City will determine, at its discretion, how its social media and
online presence will be designed, implemented and managed as part of its overall communications strategy.
Social media resources may be modified or removed by the City at any time and without notice as necessary
means to maintain the integrity of both communications and information technology functions.
The City of St. Anthony social media sites are subject to Minnesota public records laws. Any content
maintained in a social media format that is related to City business is a public record and shall be retained in
accordance with the City's adopted record retention schedule. Social media postings are considered transitory,
incidental, and non-vital correspondence and are retained until read.
The City of St. Anthony makes every effort to ensure the accuracy of the information provided on its social
media pages. However, several factors that are beyond the City's control (including unauthorized modification
of electronic data, transmission errors, browser incompatibilities, information that has been cached on the local
computer or storage device, or other aspects of electronic communication) can affect the quality of the
information displayed on social media sites. For that reason, the City does not guarantee the accuracy of the
information provided on its social media pages and is not liable for reliance on this information.
The City also reserves the right to have only one-way communications on social media sites.
Social media pages are monitored during standard business hours - Monday-Friday, 8:00 am - 4:30 pm.
St. Anthony does not share information gathered through its social media sites for promotional purposes.

Scope
This section applies to any existing or proposed social media and online accounts created by City employees
during the course and scope of their work. This section does not govern personal use of social media during
work hours or personal social media sites. However, in accordance with the city’s social media strategies and
the employee resource guide, employees must exercise good judgement when using personal social media to
not bring negative publicity or discredit to the City of St. Anthony or its employees. This applies to all full-time
and associate employees, temporary employees, and interns.
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Content
Only content that supports our strategic goal to promote all the good things happening in St. Anthony Village,
with a goal of elevating local interest and community pride, while also simultaneously highlighting our City for
potential new business owners and residents and that that supports the City’s key messages will be posted.
Examples of appropriate content include:
(a) City Events and Announcements
(b) Public Education
(c) City of St. Anthony policies, views and activities
(d) New developments being proposed for St. Anthony
(e) City programs and services
(f) Ways the city is trying to attract new businesses, residents and visitors
(g) Crisis situations (weather, fires, derailments, terrorism, property damage, etc.)
(h) Adverse weather conditions
(i) Press releases
(j) Recruitment of personnel
(k) Community Events and Announcements
(l) Public Hearing notices
(m) Ordinance updates

Comments on social media
The purpose of the City of St. Anthony sponsored social media sites is to communicate
between the City, its individual departments and members of the public. The City reserves the right,
in its sole discretion, to change, modify, add or delete comments or posts, photos and videos in
accordance with this policy.
In general, it is the City’s intent to not allow posts to be initiated by users on its social media pages.
However, in the instances where comments are allowed, the City will remove comments that:
• Contain obscenities;
• Demean specific individuals or groups of people;
• Are libelous/slanderous;
• Contain factual inaccuracies;
• Qualify as SPAM;
• Are not topically related to the particular social medium article being commented upon;
• Express support for or opposition to political campaigns or ballot measures;
• Contain sexual content or links to sexual content;
• Solicit commerce;
• Conduct or encourage illegal activity;
• Compromise the safety or security of the public or public systems; or
• Violate a legal ownership interest of any other party.
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Any content removed based on these guidelines, must be retained by the City for a reasonable period of time,
including the time, date and identity of the poster, when available. If possible, archived data should reflect the
context of the situation it was removed from.

Questions on Social Media
The City of St. Anthony staff will monitor social media sites Monday through Friday 8:00 AM to 4:30 PM. Staff
will respond within one business day to specific questions posted on social media with information or direction
to the city website or other resource. In some instances staff may ask the person to contact the city offline
when appropriate (when it is a private issue, when the issue is one in which there is little or no interest by
others, etc.)

Crisis communications and media inquiries
The City of St. Anthony’s actions before, during, and after crisis situations will be determined by the severity of
the situation. It may involve all City departments, Hennepin and Ramsey counties, the State of Minnesota, the
federal government, and other emergency service organizations. The City’s Emergency Communications Plan
establishes policies for the effective development, coordination and dissemination of crisis information to the
public, media, City-elected officials, and St. Anthony’s employees. The City of St. Anthony designates the City
Manager as the official representative for media inquiries.

Communication goals and objectives for 2021
Goal: Communicate effectively and transparently.
Objectives
●

Build and Implement comprehensive communication plan to tell our story

●

Enhance sustainability tour interactive map

●

Enhance use of imagery & videos in city communications

●

Explore options for mass emergency communications

●

Foster engagement and relationships with rental communities “neighborhoods”

●

Implement enhancements to city newsletter

●

Consider changing official newspaper & notification avenues

●

Explore use of community surveys to help inform decisions
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Goal: Foster and encourage civic engagement.
Objectives
●

Support Police Department Strategic Initiatives

●

Continue support of Family Services Collaborative initiatives

●

Expand online city services on website

●

Participate in Night to Unite

●

Expand innovative community engagement & gathering opportunities

●

Continue youth engagement activities

●

Build upon existing engagement with community organizations

●

Encourage community to engage with city commissions

Measuring success
●
●
●
●
●
●
●

Website analytics
Social media likes, follows, and shares
Media coverage
Social media engagements
Community feedback
Participation/attendance at events promoted by the Communication Department
Internal Staff feedback

Communication plan update process
The Communications Department will update the communications plan on an annual basis following the City’s
annual goal setting to include communication goals and objectives for the following year.
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Communications Department
Nicole Miller
Administrative Services Coordinator
nicole.miller@savmn.com
612-782-3313
Janet Kimmel
Communication Coordinator
janet.kimmel@savmn.com
612-782-3340
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